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Sylvia Metayer as a Contemporary Servant Leader
Sylvia Metayer is the Chief Executive Officer of Sodexo’s Corporate. After watching Metayer’s speech, I realized that she is one of the modern contemporary servant leaders. Metayer uses assertive communication behavior when addressing her audience. She respects other people’s opinions and feelings when speaking to the public. Based on her speech, she does not like engaging in conflicts, and she maintains her relationship with her subordinates to serve them in peace. She shows empathy through listening to individuals’ opinion. She also focuses her attention towards her audience. She opens up and gives people a chance to express their feelings.
She shows concern about the well-being of others by providing opportunities to the employees to air their views and gives suggestions that can improve their working conditions. According to the views of her employees where she has been a leader, they say that ensures that employees are comfortable at their workplaces. She uses gentle arguments by considering the needs and feelings first. Metayer strengthens her bond with people around her to make them feel appreciated.
Metayer shares a clear sense of goals and directions by enhancing social interaction. She encourages personal growth by helping individuals in achieving their goals through personal growth and development programs. From her speech, she anticipates the future with hope for success for all her employees. She has a big dream for the firm and wishes everyone well in daily activities. She emphasizes work-life balance. She expresses a sense of stewardship by giving back to society and sharing her knowledge with others. Metayer helps her followers reach their full potential through continuous motivation and giving them hope for a better tomorrow.
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